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What is applied research? 

▪ Can you define it?

▪ Or mention elements?

Applied Research



What is applied research? Applied Research



Impact a complex and contested concept 

▪ Inputs – outputs – outcomes … …  impact ?

▪ Perspective of producers

▪ Perspective of users

▪ Perspective of society

Impact



What is impact? 

▪ How would you define impact (of applied research)?

▪ How is this measured in your institutions?

Impact



Impact for whom? 

▪ Knowledge domain

▪ Education

▪ Professional practice / Entrepreneurship

Impact



Impact for whom? 

▪ Knowledge domain: publications, test-constitutions, 
presentations, media outputs, …

▪ Education: new courses, didactical approaches, instruction 
tools, …

▪ Professional practice / Entrepreneurship: product innovations, 
prototypes, artefacts, production & organisation processes, …

Impact



Impact of applied research 

▪ Practice oriented / Use-inspired

▪ In order to have impact this is not only a technical challenge, 
but it is also about societal implementation

Impact

Technology Society



TITEL EN OBJECT

Linking applied research to impact



TITEL EN OBJECT

Creating a vision on impact

Research at Saxion aims to improve:



Using an integrated
model for impact



Impact phases

▪ Ex-ante impact: impact while defining the needs, issues, goals 
and targets

▪ Ex-durante impact: impact while executing the research, 
working on solutions, implementing solutions

▪ Ex-post impact: impacts that arise after the implementation of 
solutions

Using an integrated
model for impact



Impact phases – examples

▪ Ex-ante impact: involving relevant problem owners, articulate
the real problem, train stakeholders, …

▪ Ex-durante impact: involve relevant target groups, develop a 
business model to support a solution, integrate ethical issues, 
involve entrepreneurs during development, …

▪ Ex-post impact: guarantee evaluation of results and process on 
short and long term

Using an integrated
model for impact



The 3 Tree Model

▪ Discloses the diversity of knowledge and products

▪ 3 interrelated trees that need to be aligned

▪ A goal needs to relate to an issue/problem

▪ An intervention needs to contribute to a goal

▪ The long term effect should be different than without the
intervention

Define focus and 
impact in research 
projects/programs



TITEL EN OBJECT

The 3 Tree Model



TITEL EN OBJECT

The 3 Tree Model



TITEL EN OBJECT

The 3 Tree Model



TITEL EN OBJECT

The 3 Tree Model



TITEL EN OBJECT

The 3 Tree Model: Example



Apply the 3 Tree Model

▪ Form small groups (2-3 persons)

▪ Define a topic / applied-research project

▪ Design a 3 tree model to define the envisaged impact

▪ First round 30 minutes

▪ Visit each other (inspiration)

▪ Second round to finalise your 3 tree model

Assignment
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